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PERSONAL DEVELOPMENT PLAN
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SECTION ONE - INTRODUCTION

The purpose of this folder is to provide you with the opportunity to produce your own development plan.

This should not be seen as something just for this course, but to be a ‘live’ document with which you can develop your plans as a Match Official, monitor your progress and review your plans accordingly.
You will be able to use this as a basis for discussion with your coach, tutor or mentor, you can keep your assessor/coach reports and fitness results/plans in this file. It is yours to keep and use as you require.

The PRDP works on the principle of identifying:-

Where are you?

Where do you want to be?

How you will get there?
SECTION TWO - SWOT ANALYSIS

A SWOT – Strengths, Weaknesses, Opportunities and Threats – analysis is a good way of answering the Where are you? question.

Spend some time and fill in the sections below.  You may have to refer to any Assessor/coach reports you have. It can be worth sharing the points you make with your coach/mentor, a refereeing colleague or someone you trust outside of rugby.

Remember that these may change through time and they will need review and amending
STRENGTHS
Record your strengths
WEAKNESSES
Record the areas of your Officiating requiring further development
OPPORTUNITIES
What opportunities are there for you to build on your strengths and develop the areas requiring attention?

THREATS
What are the threats to you achieving your goals i.e. ‘what is hindering your progress?’

SWOT REVIEW

What does the SWOT Analysis tell you about Where you are now?

What impression would outsiders have of the person who has written the SWOT?

Make notes below and discuss with your coach/mentor or someone you trust.
SECTION THREE - PERSONAL GOALS

Based on your work on the SWOT Analysis outline your realistic goals/ambitions including target dates. This will help you identify Where do you want to be?

State your goals/ambitions using the SMART process – Specific, Measurable, Achievable, Relevant and Time related.

Again, you will find that you will need to amend these through time.
	GOALS/AMBITIONS
	TARGET DATES

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


SECTION FOUR - ACTION PLANNING

Your Action Plan will help identify How will you get there? and who can help you get there.
YOU

What actions can you take to build upon the opportunities and to minimise the threats?

OTHERS
What practical actions can others take to help you to achieve your goals? - who and what?

Now transfer you Aims and Ambitions along with the Target Dates into the table below and then describe the Actions and progress you have made against them.  You must be very honest with yourself here. Share what you have written.
Again, this will part of an ongoing review.

	AIMS/AMBITIONS
	TARGET DATE
	ACTIONS AND PROGRESS

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


SECTION FIVE – EVIDENCE OF PROGRESS

1. MENTOR/ COACH/ TUTOR

Who are you going to discuss the personal development plan with?

What qualifies them for the role of mentor: -   “elder statesman”? another referee? club coach? a work colleague? A good listener?

If your Society does not have a mentor/ coach or tutor system ask your training officer to suggest one for you.

2. CLUBS
Clubs train and/or play at the same mental or physical pace at least three times a week. What clubs will you visit to ensure that you are operating at the same pace?
	CLUB VISITED
	DATES
	WHAT I LEARNED
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